Back to the Future
HR has been at the proverbial crossroads for far too long. Walking the fine line between
demonstrating strategic value and providing traditional HR services, the industry remains

stuck, as the business environment around it grows increasingly global and complex.

While there is no silver bullet, Hewitt believes HR’s survival and success depends on
four “bold bets” that not only provide a solid foundation and add organizational value, but
also work to expand the influence of HR leaders. While HR’s soft side is still important in
today’s post-Enron business world, in order to thrive in tomorrow’s HR environment,
companies need to take bold steps to provide holistic, business-focused, data-driven

human capital solutions.

Four Bold Bets on Where HR Is Headed

Based on Hewitt research, HR must place their bets on four key areas: performing
predictive analysis on human capital processes, delivering a steady talent supply, driving
organizational performance, and building integrity and trust in the workplace. What
makes these bets particularly bold is not so much the focus itself, but the fact that the
HR of the future will drive and be held accountable for these areas in their entirety.
Rather than reduce the role of HR, these four bets broaden the scope and impact of the
role, pushing HR to operate more like a business unto itself—a business focused on
driving organizational capability. All four areas bring a holistic approach to addressing
human capital challenges with a clear tie to fact-based results and metrics, and produce

a more strategic, business-focused HR organization.

Human Capital Research and Development

HR of the future is taking the lead in advanced data mining and predictive modeling of
human capital processes to identify new business insights. Moving beyond traditional
scorecards or dashboards that provide a static snapshot of progress, these HR functions
are taking a true R&D approach using systematic, fact-based, and scientific methods, to
uncover new relationships and opportunities for human capital to drive organizational

performance.



Talent Engine

HR of the future is also redefining and expanding its focus in the area of talent by
managing a seamless “human capital supply chain” to ensure the organization’s talent
engine is always humming with a ready supply of top talent. This includes the challenge
of harnessing the capabilities of a more diverse, global, and virtual workforce. Leading
HR organizations are breaking down barriers and taking a holistic approach to managing
the sourcing, development, and mobility of their top talent and inventing new approaches

to accessing required skills for both today and tomorrow.

High Performance

HR of the future is taking accountability for driving performance at the organization,
team, and individual levels. By managing performance as an end-to-end process and
focusing on business outcomes, HR has an opportunity to integrate the various
components that impact performance into one framework. This means a much more
rigorous approach to establishing performance expectations, tying opportunity to
potential, and ensuring rewards are tailored by population. This includes newer HR
areas such as space management and organizational design that impact employee

engagement and productivity.

Organizational Steward

HR of the future is also assuming a renewed role in building a sense of community, trust,
integrity, and even spiritual meaning for the organization. In response to the anxieties of
a post-9/11 and Enron world and the growing awareness that people want more
meaning out of their work life, more and more companies are striving to build a stronger
connection with employees and their communities. What HR brings to the table is not
merely employee advocacy experience, but a unique ability to weave together the
various components of stewardship, build a stronger bond between employer and

employee, and prove the long-term benefits of investing in employees.

For more information, please contact Kulshaan Singh at 65 6872 7588 or email

kulshaan.singh@hewitt.com



mailto:kulshaan.singh@hewitt.com


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue true
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF0048006500770069007400740020005300740061006e006400610072006400200066006f00720020004100630072006f00620061007400200035002e003000200043006f006d007000610074006900620069006c006900740079>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


