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Dear All:

Hewitt Associates, as one of the largest global HR consulting and outsourcing firm,
publishes various materials around the globe. This time, based on the voices of
foreign-owned companies in Japan, we have created a “Info-kit on HR Actions during
an Economic Crisis”.

The material is written in English and includes information around termination of
employees, salary increase and reward management, other HR measures for cost
saving, government incentives, employee retention measures and more with latest
data, practices and case studies in order to address the current economic challenges.
This 90-page report in presentation format is instrumental for the following purposes:

» Utilize for planning emergency actions to deal with the challenges
» Use it as a supporting document in explaining your plan to corporate executives
» Educate yourself on the practices and what you can do in the Japan market.

Please take a look at the enclosed leaflet for more details. We trust the material will be
of good help for your management. We look forward to serving you.

Sincerely

James F. Humphrey
Representative Director
Hewitt Associates K.K.
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90-pages of presentation material in English that summarizes Japanese practices and
latest data on employment issues, reward policies and other HR actions being
implemented during the current business climate. The price is only 60,000 yen (plus
consumption tax), equivalent to about one hour’s fee from lawyer or consultant.

The material addresses the needs such as:

“I would like to understand Japanese labour practices clearly to make the right
decisions as well as to explain it to colleagues at corporate”

“I would like to save time and cost for information gathering and creating decks”
“I would like to learn tips for cost reduction as well as to increase employee
engagement to achieve best performance”

The main contents in the kit are listed below:

Various Economic Indices and charts

Various Labour-related data and charts

Latest and historical data on salary increase (Japanese/foreign-owned companies)
Cost reduction measures (Japanese/foreign-owned companies)
Government-provided incentives and support

Legal framework around employee termination

Downsizing measures, process and packages (Japanese/foreign-owned companies)
How to conduct downsizing

Other cost reduction measures and legal framework

Retention checklist

Checklist for sustaining employee engagement

Checklist to enhance employee performance

VVVVVVVVVVVY

Please feel free to contact Jim Humphrey (jim.humphrey@hewitt.com) or infotokyo@hewitt.com
or call at 03-4580-2360. You can stop by our office to preview the material if you like.
The material will be E-mailed (soft copy) as soon as receiving your order form.

Info-kit on HR Actions during an Economic Crisis Order form (63,000 yen including tax)

Please fill in below and fax it to us at 03-4580-2380, or Send an E-mail to the below address with
below information. E-mail: infotokyo@hewitt.com

Company Name

Address

Al

Your Name Title

Telephone E mail

Hewitt Associates K.K. Mita Kokusai Building, 24" Floor, 1-4-28 Mita, Minato-ku, Tokyo 108-0073
Japan Phone 03 (4580) 2360 Fax 03 (4580) 2380
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Special Severance Payments (2/4)

Special Severance Payments (Voluntary Redundancy Program)

Employee Profile (Model) Percentage of Annual Salary

30 years-old general staff with 5 years of service

35 years-old general staff with 10 years of service

45 years-old manager with 15 years of service )
50 years-old manager with 20 years of service )
55 years-old manager with 25 years of service s

Source: Hewitt Cost Reduction and Salary Increase Survey (February 2009)
45

Job Offer Ratio

The Ratio of Officially Registered Job Openings
against Officially Registered Applicants
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Job Offer Ratio: The ratio of offcially registered job openings against offiially registered applicants
Source: Monthly Labor Survey by Ministry of Health, Labor and Welfare:

"

Annual Pay Increase Practice at Japanese Companies (1/2)

Shunto (Spring labor offensive)

Until the end of the 1990's, Japan’s traditional annual wage round known as “shunto” had been an extremely important
event in the wage negotiations across the whole industries. The fiscal year at most of Japanese companies is from April
to March and the effective date of pay increase is mostly April 1st each year

»

“Teiki-shokyu” and “Base-Up

At most of Japanese companies, annual salary increase consists of ‘teiki-shokyu" (meaning periodical pay increase) and
“base-up’. Teiki-shokyu is a portion of pay increase which almost automatically determined by employee's age, years of
service and grading. Base-up s determined based on the price increase, increase in productivity and needs for market
competitiveness. At the shunto in 2002, major autormotive, electronics and steel companies rejected their unions’
demands for base-up increases.

Also, the process of employers' offers and unions' acceptances did not finished unti the formal deadiines in that year.
Thus, the shunto's traditional feature of orchestrated wage negotiations across-the-board increase has been losing
However, the concept of teiki-shokyu” and *base-up" stll exists and the results of shuto continue to influence the pay
increase of foreign-owned comparies to a certain extent

Severance
package

New curve

Salary
Salary | Salary curve by seniority y | odane

Next Year Bage-up

[ ITmzl pay increase
j— =) (“Teiki-shokyu

29 30 31 32 33 Age 29 30 31 32 33 Age

Overview of Salary Increases by Position (2/2)

Overview of Salary Increases among Foreign-owned Companies for All Industry (Excluding those reporting zero

Overview of Period of Time from Annc 1t Until Termination

The pie chart indicates the period of time from until i from 52

Overview of Period of ime

L= Winin Two Montns # Wiin Thiee Months 3 Three Montns:nd Above |

Source: Hewitt Cost Reduction and Salary Increase Survey (February 2009)
B

Favorable Treatment (Example)

Structure of Total Benefits for
“Invitation to Voluntary Resignation” Employers usually prepare additional retirement benefits
(Example) (severance payment) and entice employees to apply for voluntary

resignation.

Items of favorable treatment

Purchase of unused annual - Severance pa
paid vacation, outplacement aonaenee pay
Service and others 1
y - Purchase of unused annual paid vacation
- Outplacement service
Soverance pay - Others (loss of benefits of other benefit program)

The following points should be taken into consideration when the

treatment is designed.

- Benefit level of ordinary retirement benefits on an involuntary
asis

- Company policy/financial acceptability for severance package
- Past severance packages

- Market practice of severance package

- Degree of difficulty to find new job

increases)
2008 2009

Employee Groups Average Median Average
Top Executive 3% (76) 29%

‘Senior Manager 28% (95) 25%

Midde Manager 27% ®) 25

Junior Manager 26% (97) 25%

Professional 27% (98) 26%

Clerical 26% 91) 25%

Wenualvorker s (5 23%

Overall 28% (106) 25%

Source: Hewit Cost Reduction Measures and Salary Increase Survey (February 2009)

Types of Termination (excluding Regular Resignation)

There are several types of employee terminations. In case of downsizing, the actions in the red boxes are
taken.
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